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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, January 20, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., January 20, 2014 in the administration board room.
	Members Present
	Eddie Brewer, Melissa Halterman, Minerva Soltero, Russ Slaughter, and Kristyl Hotze, Larry Antley and  Brad White 


	Members Absent

	

	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

AND/OR EMPLOYEE RECOGNITION AWARDS

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, Rito Soltero, Eddie Boggess, Sandra Walker, Director of Texas State Technical College (TSTC), Trey Rowe, Bolinger, Segars, Gilbert & Moss,  Brad Roberts, Paula Kay Stewart, Ronnie Golson, Monahans Principal
Trustee Brewer asked Trustee Antley to say the Prayer, and all members recited the Pledge afterwards.
Several members of the Wink-Loving ISD Faculty and Staff were recognized this month and received Recognition Awards.  They are: Paul Scifres for Fair & Balancing News Reporting, Paula Kay Stewart, Cary Shackelford, and Eddie Boggess for Outstanding Leadership. The Cafeteria Ladies consisting of Hilda Crawford, Mickey Underwood, Brenda Berta, Mercy Arenivas, Ann Bustamante, and Sheila Martin for Outstanding Performance during the 2013 Cafeteria Audit in November. 
None
The minutes from the December 16 Meeting were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for December 2013 was presented to the board

 by Grace Harrison, Tax Assessor/ Collector. Total collections for December
were $2,199,620.89. Collection percentage is 26.10%.
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Holly Bryan, Business Manager, presented the Budget Amendments for the month of January. The areas to be amended were in Elementary Compensatory $15,000, Auto Mechanics Supplies to Woodshop Supplies; $3,000, and $5,000 for the Copier Lease moved from Elementary to Administration. Motion made by Trustee Soltero to approve the Budget Amendments. Motion seconded by Trustee Slaughter and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of January were reviewed prior to the meeting.  Bills for the month totaled $169,639.72.  Payments out of the Interest and Sinking fund this month totaled $789,844.70. The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Halterman and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	 a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was not at the meeting; Eddie Boggess gave the update on current projects involving the New Jr. High/High School, involving concrete, brick laying, plywood deck, back patio framed out. He also gave an update on the fitness center saying it may be the end of July for a completion date. School Auction on February 8 at 10:00 a.m. to auction fitness equipment, tanning beds, cyclone fence, football equipment, and band director tower. 
b. Principal’s Report –Scotty Carman presented the report stating there are 150 students in Jr. High/High School. There are 252 Elementary Students.
PDAS Appraisals are completed. Acknowledgement Forms will be sent home on Wednesday, January 22 to Jr.High/High School Students regarding information in the following areas: credits, criteria, courses, NHS, Greatest Wildcat Requirements, and Cheerleader/Mascot. He also spoke on Tutorials for Students needing help with testing, and information on UTPB Courses and Professor for WLISD. 
Upcoming Campus Activities include February 15-Wink High School Invitation UIL Meet, March 6th-Cheerleader Tryouts, March 9-13 Band Trip to Branson, MO, March 29-WHS Prom, May 22-23-Senior Trip
c. Athletic Director Report- No Report this month.
d. Band Director’s Report- No Report this month.
 e. Director of Technology Report – No Report this month.
f. Director of Operations/Cafeteria Report Eddie Boggess reviewed completed projects, ongoing projects including the Safety Audit update, Gator Wrap in Lubbock, and Throwing areas for track season, Adding 2 shot put rings, purchasing 1 portable discus cage, Wink hosting the Area Track Meet. Social Network Training for Cafeteria and Maintenance Staff will be complete on January 22nd. Charter Bus taining for additional drivers in progress.
g. Maintenance Director’s Report-Rito Soltero highlighted the report on Building Maintenance, Pool, Grounds and Transportation.
h. Discipline & Enrollment Report

i.  Electricity Report, Gas Report, & Vehicle Report
a.  Cafeteria Participation Mid-Year Report –Mr. Alfred Walker 
b. TEA Cafeteria Audit
c. Recognition of Ms. Hilda Crawford and Cafeteria Staff for High-Performance 
       i. Texas Department of Agriculture Certificate of Recognition

      ii.  Letter of commendation from the Texas Department of Agriculture

d. Bolinger, Segars, Gilbert & Moss Audit Report of the Financial Statements of Wink-Loving Independent School District
e. Ms. Sandra Walker---Texas State Technical college (TSTC) Partnership Update Regarding the wink-Loving Early College Academy 
f.  Winkler-Loving County Livestock Show/Sale-Saturday, February 1, 2014

g.  Texas commission on Environmental Quality

h. Board Rooms Booked at the Host Hotel for Winter Governance and Legal Seminar

i.  Board Appreciation Month—Recognition of Trustees

    Discussion Items:
a. WWLISD Board Handbook
i.  Evaluation of the Superintendent----Timeline

ii.  Evaluation of the Board----Timeline

iii. GGraduation—Process/Procedures    

Action Items:
DATE:
 January 20, 2014    
AGENDA   ITEM #
7A 

SUBJECT:
Consider/Discuss/Approve Wink-Loving ISD Annual Financial Audit

BACKGROUND

Bolinger, Segars, Gilbert & Moss conducted an annual audit of the District’s financial status. 
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Wink-Loving ISD Annual Financial Audit as presented
MOTION

I move that the Board Approve Wink-Loving ISD Annual Financial Audit as presented 
Motion made by Trustee Hotze to approve Wink-Loving ISD Annual Financial Audit as presented. Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 January 20, 2014    
AGENDA   ITEM #
7B 

SUBJECT:
Consider/Discuss/Approve Resolution 2014 Media Honor Roll Nominating Mr. 



Paul Scifres as sponsored by the Texas Association of School Boards (TASB)

BACKGROUND

The 2014 Media Honor Roll, a program sponsored by the Texas Association of School Boards (TASB), recognizes media representatives statewide for fair and balanced reporting of news about public schools. Media representatives from more than 380 Texas newspapers, radio and television stations, and online publications were honored by their local school districts.
ADMINISTRATIVE CONSIDERATION
I believe Mr. Paul Scifres does a terrific job of providing fair and accurate stories regarding WLISD. 

RECOMMENDATION

I recommend the Board Approve Resolution 2014 Media Honor Roll Nominating Mr. Paul Scifres as sponsored by the Texas Association of School Boards (TASB)
MOTION

I move that the Board Approve Resolution 2014 Media Honor Roll Nominating Mr. Paul Scifres as sponsored by the Texas Association of School Boards (TASB)
Motion made by Trustee Hotze to Approve Resolution 2014 Media Honor Roll Nominating Mr. Paul Scifres as sponsored by the Texas Association of School Boards (TASB).  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 January 20, 2014    
AGENDA   ITEM #
7C 

SUBJECT:
Consider/Discuss/Approve Moving Forward with Early College High School  


Application Process through the Texas Education Agency

BACKGROUND

Under the authority of Texas Education Code (TEC) §29.908(b) and Texas Administrative Code (TAC) §102.1091, the TEA has developed a designation process for Early College High Schools. The designation process ensures that districts and colleges operating ECHS campuses maintain the integrity of the model, which was researched and designed to target and serve students who would not otherwise consider attending college.
The designation process, which has historically occurred in the spring, will be moved to fall in 2014. This new timeline will facilitate a more coherent student recruitment and enrollment process. In addition, the change in the timeline will enable the TEA to finalize plans to refine and update the designation process, including completion of an online application. This work will strengthen ECHS programs moving forward.

ADMINISTRATIVE CONSIDERATION
I believe the Wink-Loving Early College Academy will qualify for the TEA designation and have a chance of being honored as a TEA Early College High School. 

RECOMMENDATION

I recommend the Board Approve Moving Forward with Early College High School  Application Process through the Texas Education Agency
MOTION

I move that the Board Approve Moving Forward with Early College High School  Application Process through the Texas Education Agency
Motion made by Trustee Slaughter to Approve moving forward with Early College High School Application process through Texas Education Agency.  Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 January 20, 2014    
AGENDA   ITEM #
7D 

SUBJECT:
Consider/Discuss/Approve Long-range Plan Utilizing the Western Heights 


Addition for future District Housing

BACKGROUND

A number of board members have mentioned the need for district housing—specifically, a District superintendent house
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

MOTION

I move that the Board Approve a Long-range Plan to utilize the Western Heights Addition for future District Housing
Trustee Antley asked in essence what we were doing with Western Heights Addition as he had been absent from a meeting. The board members told him that the plans are to not sell the property, to keep for the district for possible teacher housing and superintendent housing.

Motion made by Trustee Soltero to Approve a Long-range Plan to utilize the Western Heights Addition for future District Housing.  Motion seconded by Trustee  Halterman and passed with a unanimous vote.
DATE:
 January 20, 2014    
AGENDA   ITEM #
7E 

SUBJECT:
Consider/Discuss/Approve Directing Mr. Smith to Explore Options for District/Superintendent Housing on the Western Heights Addition Lots
BACKGROUND

A number of board members have mentioned the need for a District superintendent house
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

MOTION

I move that the Board Direct Mr. Smith to Explore Options for District/Superintendent Housing on the Western Heights Addition Lots.
Motion made by Trustee Hotze to Direct Mr. Smith to explore Options for District/Superintendent Housing on the Western Heights Addition Lots.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 January 20, 2014    
AGENDA   ITEM #
7F 

SUBJECT:
Consider/Discuss/Approve Letter of Retirement from Mr. Cary Shackelford

BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION
I move that the Board Approve Letter of Retirement from Mr. Cary Shackelford as presented
MOTION

I move that the Board Approve Letter of Retirement from Mr. Cary Shackelford as presented
Trustee Hotze asked if we could accept all of the letters of retirement with regrets.
Motion made by Trustee Slaughter to Approve Letter of Retirement from Mr. Cary Shackelford as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 January 20, 2014    
AGENDA   ITEM #
7G 

SUBJECT:
Consider/Discuss/Approve Letter of Retirement from Mrs. Shelley Shackelford
BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION
I move that the Board Approve Letter of Retirement from Mrs. Shelley Shackelford as presented
MOTION

I move that the Board Approve Letter of Retirement from Mrs. Shelley Shackelford as presented
Motion made by Trustee Antley to Approve Letter of Retirement from Mrs. Shelley Shackelford as presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 January 20, 2014    
AGENDA   ITEM #
7H 

SUBJECT:
Consider/Discuss/Approve Letter of Retirement from Mrs. Holly Bryan
BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION
I move that the Board Approve Letter of Retirement from Mrs. Holly Bryan as presented
MOTION

I move that the Board Approve Letter of Retirement from Mrs. Holly Bryan as presented
Motion made by Trustee Slaughter to Approve Letter of Retirement from Mrs. Holly Bryan as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 7:34 p.m.  This action was taken upon a motion by Trustee Slaughter and seconded by Trustee Halterman and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 7:47 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Antley and seconded by Trustee Halterman and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 7:47 p .m. on motion by Trustee Antley
and seconded by Trustee Slaughter. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


